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School Improvement Plan
PART I
Section A
School Name
Principal's First Name
Principal's Last Name
School Advisory Council Chair's First Name
School Advisory Council Chair's Last Name
SCHOOL VISION - What is your school's vision statement?
SCHOOL MISSION - What is your school's mission statement?
SCHOOL ENVIRONMENT
PART I
CURRENT SCHOOL STATUS
Section B
SAC MEMBERSHIP - Identify the name and stakeholder group for each member of the SAC ?
SAC Member First Name
SAC Member Last Name
SAC Member Stakeholder Group
SIP LAST YEAR
SAC SIP INVOLVEMENT - Describe the involvement of the SAC in the development of this school improvement plan.
SAC ACTIVITIES - Describe the activities of the SAC for the upcoming school year.
PROJECTED USE OF SIP FUNDS - Describe the projected use of school improvement funds and include the amount allocated to each project and the preparation of the school's annual budget plan.
STATUTORY COMPLIANCE - 
Is your school in compliance with Section 1001.452, F.S., regarding the establishment duties of the SAC?
If your school is not in compliance, describe the measures being taken to comply with SAC requirements below.
PART I
CURRENT SCHOOL STATUS
Section C
For each of your school's administrators (Principal and all Assistant Principals), complete the following fields. If your school does not have more than one Assistant Principal, leave those respective fields blank.
PRINCIPAL
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #1
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #2
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #3
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #4
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
CURRENT SCHOOL STATUS
PART I
Section D
INSTRUCTIONAL EMPLOYEES
PARAPROFESSIONALS
TEACHER RECRUITMENT AND RETENTION STRATEGIES
TEACHER MENTORING PROGRAM/PLAN - Describe your school's teacher mentoring program/plan including the rationale for pairings and the planned mentoring activities.
CURRENT SCHOOL STATUS
PART I
Section E
PROBELM-SOLVING PROCESSES - Describe your school's data-based problem solving processes for the implementation and monitoring of your SIP and MTSS structures to address effectiveness of core instruction, resource allocation (funding andstaffing), teacher support systems, and small group and individual student needs.
MTSS SCHOOL-BASED LEADERSHIP TEAM - Identify the names and position titles of the members of your school-based leadership team for MTSS. What is the function and responsibility of each team member as it relates to MTSS and the SIP.
MTSS Team Member First Name
MTSS Team Member Last Name
Position
SYSTEMS IN PLACE - Describe the systems in place that the leadership team uses to monitor the school's MTSS and SIP.
DATA SOURCES AND MANAGEMENT SYSTEMS - Describe the data source(s) and management system(s) used to access and analyze data to monitor the effectiveness of core, supplemental, and intensive supports in reading, mathematics,science, writing, and engagement (e.g., behavior, attendance).
STAFF UNDERSTANDING OF MTSS - Describe the plan to support staff's understanding of MTSS and build capacity in data-based problem solving.
CURRENT SCHOOL STATUS
PART I
Section F
INSTRUCTIONAL PROGRAMS - Describe how your school ensures its core instructional programs and materials are aligned to Florida Standards.
DIFFERENTIATED INSTRUCTION - Describe how your school uses data to provide and differentiate instruction to meet the diverse needs of students. Provide examples of how instruction is modified or supplemented to assist students having difficulty attaining the proficient or advanced level on state assessments.
Provide the following information for the top 4 strategies, at the most, your school uses to increase the amount and quality of learning time and help enrich and accelerate the curriculum.
INSTRUCTIONAL STRATEGY #1
INSTRUCTIONAL STRATEGY #2
INSTRUCTIONAL STRATEGY #3
INSTRUCTIONAL STRATEGY #4
STUDENT TRANSITION AND READINESS - Describe strategies your school employs to support incoming and outgoing cohorts of students in transition from one school level to another.
COLLEGE AND CAREER READINESS
CURRENT SCHOOL STATUS
PART I
Section G
LLT MEMBERSHIP - Identify the name, email address, and title of each member of your school-based LLT, in accordance with Rule 6A6.053(3), F.A.C..
LLT Member First Name
LLT Member Last Name
Title
Email
PROMOTING LITERACY - Describe how the school-based LLT promotes literacy within your school and how the school ensures every teacher contributes to the reading improvement of every student.
MAJOR INITIATIVES - What will be the major initiatives of the LLT this year?
PART II
Section A
For each data point below, unless otherwise directed, list the current year status (number and percentage) and the target (percentage) for next year. These are schoolwide data, not disaggregated by grade level. FAA and CELLA data shall be considered by schools with 10 or more students taking the assessment. Also, develop implementation plans for the school's highest-priority goals by engaging in a facilitated planning and problem-solving process. If needed, refer to the 8-step process by clicking the button below. 
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0 and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0)
COMPREHENSIVE ENGLISH LANGUAGE LEARNING ASSESSMENT (CELLA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Listening/Speaking
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Reading
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Writing
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
READING GOAL
If you have a goal to support your reading targets, provide the following information for that goal.
How will your school accomplish this reading goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section B
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above 3.5
FLORIDA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 4
WRITING GOAL
If you have a goal to support your writing targets, provide the following information for that goal.
How will your school accomplish this writing goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section C
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0, EOC, and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0 and EOC)
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
MIDDLE SCHOOL ACCLERATION
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Middle School Participation in High School EOC
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Middle School Performance on High School EOC
ALGEBRA 1 END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
GEOMETRY END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
MATHEMATICS GOAL
If you have a goal to support your mathematics targets, provide the following information for that goal.
How will your school accomplish this mathematics goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section D
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
SCIENCE GOAL
If you have a goal to support your science targets, provide the following information for that goal.
How will your school accomplish this science goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section E
2013-14 Status (#)
2014-15 Target (#)
Number of STEM-related Experiences Provided for Students
(i.e., robotics competitions, field trips, science fairs)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Participation in STEM-related Experiences Provided for Students
STEM GOAL
If you have a goal to support your STEM targets, provide the following information for that goal.
How will your school accomplish this STEM goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section F
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Who Have Completed One or More CTE Courses Who Enroll in One or More Accelerated Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Enrolling in One or More CTE Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Taking CTE Industry Certification Exams
2013-14 Status (%)
2014-15 Target (%)
Completion Rate for CTE Students  Enrolled in Accelerated Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
CTE Program Concentrators
2013-14 Status (%)
2014-15 Target (%)
Passing Rate for Students Who Take CTE Industry Certification Exams
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
CTE Teachers Holding Appropriate Industry Certifications
CTE GOAL
If you have a goal to support your CTE targets, provide the following information for that goal.
How will your school accomplish this CTE goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section G
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
CIVICS END-OF-COURSE ASSESSMENT (EOC)
U.S. HISTORY END-OF-COURSE ASSESSMENT (EOC)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
SOCIAL STUDIES GOAL
If you have a goal to support your social studies targets, provide the following information for that goal.
How will your school accomplish this social studies goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section H
Students Tardy 10% or More, as Defined by District Attendance Policy
ATTENDANCE
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Student Attendance Below 90%, Regardless of Whether Absence is Excused or a Result of Out-of-School Suspensions
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students with One or More Referrals
SUSPENSIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students with Five or More Referrals
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students with One or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students with Five or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students with One or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students with Five or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students Referred for Alternative School Placement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students Expelled
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students Retained
RETENTIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students with Level 1 Score on the Statewide, Standardized Assessments in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students with One or More Course Failures in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
Students in 6th Grade with One or More Course Failures on First Attempt in Core-Curricula Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Exhibiting Two or More Early Warning Indicators
MULTIPLE EARLY WARNING INDICATORS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Grade 6
Grade 7
Grade 8
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section I
Describe and identify goals, targets, and actions for Black student achievement.
Description of Goals, Targets, and Actions for Black Student Achievement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section J
LEVEL OF PARENTAL INVOLVEMENT - Consider the level of parental involvement at your school (this may include, but is not limited to, number of parent engagement opportunities offered in the school year; average number of parents in attendance at parent engagement opportunities; percent of parents who participated in parent engagement opportunities; percent of students who are in lowest performing quartile or subgroups not meeting AMOs who parent(s) participated in one or more parent engagement opportunities).
Title I schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and 1115(c)(1)(G), P.L. 107110, NCLB, codified at 20 U.S.C. § 6314(b).
BUILDING POSITIVE RELATIONSHIPS - Describe how your school works at building positive relationships with families to increase involvement, including efforts to increase communication to keep parents informed of their child's progress.
LEARNING ABOUT LOCAL COMMUNITY - Describe the process by which your school learns about the local community for the purpose of utilizing available resources to support student achievement.
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section K
This section is optional and may be used as needed for data targets in areas not already addressed in the SIP.
Description of Additional Targets
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
PART III
For all professional development identified in Part II as a strategy to eliminate or reduce a barrier to a goal, provide the following information for each activity.
Professional Development Identified
Related Goal(s)
Topic, Focus, and Content
Facilitator or Leader
Participants
(e.g., Professional Learning Community, grade level, school wide)
Target Dates or Schedule
(e.g., professional development day, once a month)
Strategies for Follow-Up and Monitoring
Person Responsible for Monitoring
PART IV
FEDERAL/STATE/LOCAL FUNDS/SERVICES/PROGRAMS - Describe how federal, state, and local funds, services, and programs will be coordinated and integrated in the school. Include Title I, Part A; Title I, Part C - Migrant; Title I, Part D; Title II; Title III; Title IV, Part B; Title X - Homeless; Supplemental Academic Instruction (SAI); violence prevention programs; nutrition programs; housing programs; Head Start; adult education; CTE; and job training, as applicable to your school.
MEETING STUDENT NEEDS - Describe the process through which school leadership identifies and aligns all available resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students and maximize desired student outcomes. Include the methodology for coordinating and supplementing federal, state and local funds, services and programs. Provide the person(s) responsible, frequency of meetings, how an inventory of resources is maintained and any problem-solving activities used to determine how to apply resources for the highest impact.
PART V
Create a budget for each school-funded activity.
Budget Item Description
Related Goal(s)
Actions/Plans
Type of Resource
(i.e., evidence-based programs/materials, PD, technology, etc.)
Description of Resources
Funding Source
Amount Needed
PART VI
This section is to be completed after mid-year assessment data is available. Reflect on the plan created through the problem-solving process at the beginning of the year and answer the following questions for each goal created in Part II.
Goal Area
Has the goal been achieved?
If yes, what evidence do you see to indicate you have achieved the goal? If no, is desired progress being made to accomplish the goal?
If yes, what evidence do you see to indicate desired progress has been made to accomplish the goal? If no, have the originally targeted barriers been eliminated or reduced?
If yes, what evidence do you see to indicate barriers have been eliminated or reduced? If no, are the original strategies being implemented with fidelity as designed?
If yes, re-engage the problem solving process at Step 5, making edits as needed to Part II of the SIP. If no, engage in a problem solving process around implementation fidelity of the original plan, and make edits as desired to Part II of the SIP.
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	PrinFName: Claudius
	PrinLName: Effiom
	SACChairFName: 
	SACChairLName: 
	Vision: An academic environment that engages, motivates, and inspires students-100% student success.
	Mission: MMS create a productive learning environment focused on producing self-disciplined students who will develop skills to become life-long learners.
	Environment1: Preschool trainings focusing on:Building mutual respect and learning and dealing with student personalitiesStaff and students will follow the Lancer Way in all areas of campus. Teachers will provide students with interest surveys in order to "Get to Know" their students. These surveys will be used to design collaborative groups based on alike interests. School processes, procedures and expectations are posted in all hallways and will be followed by staff and students. 
	Environment2: All teachers are on duty before, during and after school. We have cameras, bully boxes, and offer vairious clubs to encourage students to share their ideas. (PMAC, and student council) https://www.anonymousalerts.com/pinellascs/default.aspx
	Environment3: One of the goals for the 2014-2015 school year is to increase student engagement and appropriate behavior by decreasing the number of referrals for class disruption by 20% as measured by discipline data. The second goal is to increase responsible student behavior by decreasing the number of referrals for disrespect, insubordination, classroom disruption and lack of cooperation by 20%.  Our community partnerships will assist in addressing disruptive behaviors through group and individual counseling sessions that are afforded in one-time sessions to long term group involvement.  Our campus is committed to narrowing the gap between black and non-black student’s suspension rates.  We will continue to utilize our 5000 Role Model program and Girlfriends which is active with character development as well as being a forum in which our Black males and females can discuss campus issues. We will continue to progress monitor our behavior data through the analysis of our tardy data, suspension rate, attendance rate and academic levels.  We will also: 1. Generate grade reports every grading period to be reviewed by administrators and guidance counselors.2. Administrators and guidance counselors will meet with all students who receive two or more F’s each grading period.3. The School based Leadership Team will share tardy, discipline and attendance data with staff each month. 4. Attendance reports are reviewed by the Child Study Team monthly and communicated to staff each month by the grade level secretary.Prevention/Intervention offered at Meadowlawn Middle School :School wide Positive Behavior System     Focus Groups   Peer Mediation       MTSS/RtI TeamPrincipal’s Multicultural Committee     5000 Role Models Program Mentors/tutors       Girlfriends  Child Study Team       Check and ConnectViolence Prevention Spec.All interventions are progress monitored weekly by our MTSS and Administrative Team. Discipline ProceduresDiscipline is the responsibility of all personnel in the school.  Student conduct, in the classroom is the teacher’s responsibility.  Teachers are expected to use progressive discipline in the classroom to improve student behavior.  Progression discipline includes a progression of corrective actions, which includes warning, counseling and conferences with both the student and the parents.  After progressive discipline actions are taken and the student continues to be disruptive, he/she may be referred to the appropriate administrator.  No disciplinary referral should be made to the administrator unless progressive discipline efforts have been exhausted and parent contact is documented in Focus. If the severity of the infraction warrants an immediate administrative intervention a referral may be written, however a phone call must still be made from the teacher in order to explain the situation in detail. When writing referrals, it is important to remember to simply list facts, avoid hearsay and refrain from making irrational comments on a referral.  Remember the referral is a legal document and is considered” a legal report” of a student’s misconduct, should the situation end up in litigation.The SRO is not a school administrator.   District policy prevents an SRO from handling disciplinary referrals, unless an administrator requests his involvement.  Therefore, no teacher should send referrals to the SRO, or request that he come to their classroom for disciplinary issues.  This is the responsibility of the assistant principals. Teachers are expected to stand outside their classroom between classes to supervise students in their immediate area, and to assist student in getting to class on time.  This includes before and after school.A teacher is never to touch or strike a student.  The best rule is to not touch students when you are upset or angry.  Keep a “hula hoops” distance from any student(s) when in a confrontational situation. Students are never to be left unattended.  This applies to before or after school detentions, make-up sessions, help sessions, sports events, or student activities.
	Environment4: We have grade level counselors available for all students. They provide curriculum and support within the classrooms as well as by need. We work with our community to provide mentoring opportunities through Bethel. 
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	TextField1: 1. Close the achievement gap between black and non-black students to our AMO 2015 targets Assign all “At-Risk” black students a mentor who will develop and monitor a personalized learning plan.
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	SIPLastYear1: We conducted a survey to gain insight into the accomplishment of our goals. We are in agreement that we need to continue with our goals of best practices (formative assessment, use of collaborative structures, standards based instruction and GRRM)We feel we are at varying stages of implementation and fidelity and therefore we do not feel we accomplished these goals. 
	SIPLastYear2: The use of funds allowed us to begin the training and understanding of the SIP goals. We were allowed to train most teachers and provide students with additional learning opportunities. 
	SACSIPInvolvement: SAC members completed a survey related to the needs of the school. The SIP was developed based on this feedback. The SIP was then returned to SAC for additional input prior to submission.
	SACActivities: Involvement in two Bring Your Parent to School Days, monthly SAC meetings to make recommendations about tutoring and extended learning for struggling students. Approval of budget and review of Title I resources. 
	ProjectedUseSIPFunds: Professional Development to cover our SIP goals related to use of instructional best practices. 
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	StatutoryCompliance: 
	cmdLeadershipTeam: 
	PrinLastName: Effiom
	AcademicDegree: Doctor of Education
	FieldOfStudy: Educational Leadership
	PrinFirstName: Claudius
	PrinYrsAsAdmin: 10.00000000
	PrinYrsAtCurrentSchool: 4.00000000
	PrinEmail: effiomc@pcsb.org
	PrinCertifications: 
	AP1LastName: Therrien
	AP1AcademicDegree: Master of Education
	AP1FieldOfStudy: Ed Leadership/Reading
	AP1FirstName: Kristy 
	AP1YrsAsAdmin: 3.00000000
	AP1YrsAtCurrentSchool: 3.00000000
	AP1Email: therrienk@pcsb.org
	AP2LastName: Russo
	AP2LastName: Zitelli
	AP2AcademicDegree: Master of Education
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	AP2Certifications: 
	cmdPublicTeaching: 
	num1: 94
	num1: 5
	num2: 
	num3: 
	num4: 
	num5: 24.5
	num6: 22.3
	num7: 31.9
	num8: 4.3
	num9: 3.2
	num10: 28.7
	num11: 37.2
	num12: 30.9
	TeacherRecruitment1: Administrators attend job fairs and interview all candidates. We provide weekly professional development school wide based on research based best practices and school wide initiatives. We assign mentors to all new staff members. Department heads work with all members of their teams. We participate in peer to peer observation allowing teachers to routinely observe and collaborative with one another. 
	TeacherRecruitment2: All teachers are required to attend weekly common planning as content/grade level groups. They will document their planning notes and reflect the collaboration in their lesson plans. All teachers also attend monthly grade level PLCs and content area PLCs to discuss academic and behavioral data. 
	TeacherMentoring: Mentors will be paired with mentees in the same content area and preferably the same grade level. Observation of mentee’s instruction and providing feedback. Planning lessons with mentee. Connecting lesson activities to content standards. Discussing student progress and analyzing student work. Modeling and co-teaching lessons.  
	cmdMTSS: 
	MTSS1:  The grade level MTSS teams, consisting of assistant principals, guidance counselors, school social worker, school psychologist, behavior specialist and VE specialist (when necessary) meets once a month to discuss individual students requiring tier 2 or tier 3 academic or behavioral interventions. The team reviews student data, and makes data driven decisions. The schedule is as follows: First week of the month, the RtI team focuses solely on 6th grade students, the second week of the month, the team focuses on all students in need of and/or currently utilizing an intervention. A this time they discuss the PM data to maintain or change current interventions as well as begin interventions for newly recognized students. The grade level counselor will collaborate with the teachers to update them on the progress of the intervention and/or the implementation of the new intervention. 
	MTSS3: All written agendas contain our SIP goals and will be reviewed prior to the start of any meeting. We will present both academic and behavioral data at the SBLT meeting. This data will be discussed and next steps will be documented (school wide) This data will then be presented to PLCs (Behavioral data during Grade level PLC, and Academic data during Content area PLC) The data will again be looked at, discussed and next steps will be documented. (Teacher and specific student.  The MTSS coach will work with the teachers to ensure interventions are put in place and monitored for effectiveness every two weeks. The MTSS teams will meet monthly to monitor the fidelity in which the interventions are being used and monitored. Any needed changes will be made at this time. 
	MTSS4: The MTSS Coach will utilize Data Warehouse to collect specific academic and behavioral data that will be presented at the SBLT. She will compile a spreadsheet of all interventions being used and document these by the classroom teacher, and/or specific student. Depending upon the intervention the program will be monitored/observed for fidelity using walkthroughs, meetings, and fidelity of the intervention (Read 180 documents, Compass Learning data etc).
	MTSS5: Staff will be trained on the process during preschool by our Foundations team. The specific process of looking at data, setting next steps, assigning interventions, using these with fidelity and monitoring progress will be discussed and trained. Staff will receive ongoing training on specific interventions as it applies to their specific class/students. 
	cmdAmbitious: 
	InstructionalPrograms: We are implementing a homeroom reading program to be held every morning. The program is designed to ensure students/teachers are addressing specific Florida Standards each week. We have compiled questions to answer in response to text being read. All content areas are also responsible for documenting the intended FS on lesson plans and reference these standards throughout their lessons. The CBC is written as a visual of these standards as well. We are training staff on ways to best cover these standards specific to their content areas both during preschool and ongoing during the year. 
	DifferentiatedInstruction: Our focus is on the use of formative assessment data to guide daily instruction. We will offer a training during preschool on differentiated instruction as well.  Instruction must include the use of collaborative structures in order for teachers to facilitate/differentiate as needed. We are promoting the rotation model in all content classes in order to allow students to work on "what they need" in order to increase proficiency in all standards. We are at the beginning stages of implementation but will continue with training on differentiation. 
	Strategy1Type: Writing in response to text in all content area classes (Core Connections)
	Strategy1Minutes: 
	Strategy1Purpose: We need to increase the rigor and student ownership all classes. Through the expectation that students read and write in response to text, we will increase the students writing, reading, and thinking abilities. 
	Strategy1Description: Teachers will be trained by Chris Lewis to implement Core Connections within their classrooms. The expectation will be for them to then try to utilize the methods within their classes. They will be instructed to reach out to the Literacy Coach and the Administrative team for coaching and assistance. 
	Strategy1Data: We will look at lesson plans to see the implementation of core connections as well as the documentation from common planning. We will visit  classrooms daily and document implementation. 
	Strategy1Responsible: Literacy CoachAdministrative TeamMTSS CoachMath CoachScience CoachTeachers (Peer observation)
	Strategy2Type: Use of Scales, rubrics, and checklists to increase student ownership of learning
	Strategy2Minutes: 
	Strategy2Purpose: Teachers to backward plan and therefore provide students with a scale and/or rubric for assignments. 
	Strategy2Description: Teachers will provide detailed scales and/rubrics related directly to the Florida Standard. They reference the scales throughout their lessons and this will become a way of work. Scales/rubrics should be posted and students should be able to clearly explain the expectations of any given task. Students should be able to explain their progress toward mastery of a standard based on the scale/rubric. 
	Strategy2Data: Walk through data will be documented and discussed with teachers. Lesson plans must include the use of scales/rubrics and teachers should be working collaboratively within their common planning to create these scales and rubrics which will then be visible in their classrooms. 
	Strategy2Responsible: AdminAll CoachesTeachers (peer observation)
	Strategy3Type: Use of formative assessment to guide instruction. 
	Strategy3Minutes: 
	Strategy3Purpose: Teachers must use this informal data to differentiate instruction. Collaborative structures must be in place in order for teachers to provide this differentiated instruction as needed. 
	Strategy3Description: Teachers will utilize a formative assessmentThey will document this assessment data showing the progress toward mastery of a standardThey will plan for and utilize collaborative structures allowing them to provide differentiated instruction to specific students based on the data they observed and documented. 
	Strategy3Data: Teachers should document data routinely. This data should be available to Administrators during walkthroughs.  Admin will document the use of formative assessments and the collection of data. We will also document the use of collaborative structures and differentiated instruction. 
	Strategy3Responsible: Administrative TeamAll Coaches
	Strategy4Type: Use of Florida Standards 
	Strategy4Minutes: 
	Strategy4Purpose: All content area teachers are responsible for teaching the Florida Literacy and Math Standards. 
	Strategy4Description: Teachers must present the standard being taught at the start of each lesson.This standard must be visible for all students to reference throughout the lessonThe teacher must refer to the standard multiple times during a lessonA scale/rubric must be presented and visible for monitoring mastery toward the standardThe lesson must be designed to gradually release students through the learning of the standardFormative assessment of understand must be used and documentedEssential questions should be developed around the Florida standard. 
	Strategy4Data: Walkthrough data, lesson plans, common planning documentation, binders
	Strategy4Responsible: Administrative TeamAll Coaches
	StudentTransition: We have our Honor's College that will transition students to the Northeast HS Honors College program.
	CollegeReadiness1: School Counselors meet with students in their Social Studies classes several times throughout the year providing a college and career readiness curriculum with consists of lessons plans, power point presentations, student activity worksheets and pre-and post-assessments. The curriculum for 6th grade includes course selection, skills needed for post secondary success, career of interests, post secondary investigation, SMART goals, middle school academic planning and academic skills needed for post secondary work. The curriculum for 7th grade includes course selection, growth mindset, learning style inventory, income vs. expenses, build college belief, middle school academic planning and post secondary costs. The curriculum for 8th grade includes course selection, personal strengths, career and post secondary academic planning, careers in the community, high school academic planning and ready financially: post secondary institutions. We have started an Honors College which will lead students on the path to HS completion and success as well as an active AVID program that invites students from all demographic areas. 
	CollegeReadiness2: We offer a wood shop class as an elective. 
	CollegeReadiness3: 
	cmdLLT: 
	promotinglit: Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:Writing in response to text in all classes. Use of Core Connections across all contentsUse of scales/rubrics Use of collaborative structures including reciprocal teaching.Using formative assessments to document data to plan and guide instructionImplementation of Florida Standards Support for researched based best practices. GRRMSupport of the Standard based instruction through the use of common board configurationThe team will meet after school on the first Wednesday of the month. They will receive PD at the meetings and will then provide PD to their content area peers at PLC meetings. The district will provide training and tools for Literacy Leadership Teams.
	majorinitiatives: Writing in response to text in all classes.  (Core Connections)Use of scales/Rubrics to assess mastery of Florida StandardsSupport for common board configuration for standards based instructionSupport for planning lessons using the GRRM.Support for use of collaborative structures including reciprocal reading Support for implementation of Florida StandardsSupport for implementation of formative assessments to plan and guide instructionSupport for the use of complex text and increased time spent reading text.
	cmdArea1: 
	cmdImprovements: 
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	ReadGoalDescription: Our goal is to continue with our school wide best practices which include the GRRM, the use of a daily CBC to ensure standards based instruction, implementation of collaborative structures in all classrooms, and the use of formative assessments. These best practices for reading instruction will be strongly coupled with our writing goal which is to write in response to text daily and in all classes. Each of these instructional strategies are research based and yield student achievement. They each require a well developed lesson plan incorporating all parts of the GRRM. Well structured and thought out collaborative structures and data collection from all teachers used to guide instruction. 
	ReadGoalDescription: Administrative and Literacy team walkthroughs, Demonstration days, peer observations, and appraisals. We will conduct daily walkthroughs and provide immediate feedback regarding these best practices. 
	ReadGoalDescription: All students writing daily in response to text. Utilizing the core connections way of work. All classes will provide opportunities for students to read and then write in response to this text. (Daily) Coaches will plan effective lessons with all common planning teams each week. Evidence of students writing in response to text will be observed by all Administrators and coaches. One on one coaching will occur for specific teachers not fully implementing the expectation or doing so incorrectly. The result is increase student success in reading, thinking and writing. 
	ReadGoalDescription: Write Score, student binders showcasing writing samples, common planning documentation, and walkthrough feedback.  Observation notes from teacher visiting a demonstration classroom three times a year. 
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	TextField28: Create the course Intro to IT with a highly qualified teacher teaching the course.
	TextField28: Preschool Training
	TextField32: Continue our PD on GRRM, formative assessment, collaborative structures, and standards based instruction, the use of scales to involve both students and teachers in tracking their success toward mastery of a standard. Begin our PD on differentiated instruction, and writing in response to text. 
	TextField32: Chris Lewis will train our content area teachers on implementation of writing in response to text. 
	TextField32: Teachers using the new resources will be trained during preschool by the Math Coach.All math teachers will be trained on school wide best practices and writing in response to reading and the use of Core Connections.
	TextField32: All science teachers will be trained on school wide best practices and writing in response to text and the use of Core Connections.
	TextField32: All STEM teachers will be trained on school wide best practices and writing in response to text and the use of Core Connections
	TextField32: Create the class in the master schedule conducive to this class.
	TextField32: All SS teachers will be trained on school wide best practices and writing in response to text and the use of Core Connections
	TextField29: Ongoing PD and evidence of use in the classroom 
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	TextField33: Continue our PD throughout the year during faculty meetings, PLCs, and daily walkthrough feedback. Follow up with observations of best practices and feedback on how to effectively utilize these practices within the classroom. 
	TextField33: Our Literacy Coach and Admin. Team will provide trainings throughout the year. We will utilize faculty meetings, PLCs, and common planning to continue our PD. Follow up with observations of best practices and feedback on how to effectively utilize these practices within the classroom to ensure student success. 
	TextField33: Our Math Coach and Admin. Team will provide trainings throughout the year. We will utilize faculty meetings, PLCs, and common planning to continue our PD. Follow up with observations of best practices and feedback on how to effectively utilize these practices within the classroom to ensure student success. 
	TextField33: Our Literacy Coach and Admin. Team will provide trainings throughout the year. We will utilize faculty meetings, PLCs, and common planning to continue our PD. Follow up with observations of best practices and feedback on how to effectively utilize these practices within the classroom to ensure student success. 
	TextField33: Our Literacy Coach and Admin. Team will provide trainings throughout the year. We will utilize faculty meetings, PLCs, and common planning to continue our PD. Follow up with observations of best practices and feedback on how to effectively utilize these practices within the classroom to ensure student success. 
	TextField33: The Literacy Coach and Admin team will provide ongoing PD on best practices and Core Connections. We will utilize faculty meetings, PLCs, and common planning to continue our PD. Follow up with observations of best practices and feedback on how to effectively utilize these practices within the classroom to ensure student success. 
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	TextField34: The Administrative team will walkthrough daily and collaborate about the use of best practices. The coaches will complete daily observations and discuss instruction with the teachers during common planning times each week. Teachers are mandated to observe a demonstration class three times a year. They are required to then put the observed practice into their instruction leading to evidence of increased student success toward mastery of the standards. 
	TextField34: The Administrative team will walkthrough daily and collaborate about the use of best practices. The coaches will complete daily observations and discuss instruction with the teachers during common planning times each week. Teachers are mandated to observe a demonstration class three times a year. They are required to then put the observed practice into their instruction leading to evidence of increased student success toward mastery of the standards. 
	TextField34: The Administrative team will walkthrough daily and collaborate about the use of best practices. The coaches will complete daily observations and discuss instruction with the teachers during common planning times each week. Teachers are mandated to observe a demonstration class three times a year. They are required to then put the observed practice into their instruction leading to evidence of increased student success toward mastery of the standards. 
	TextField34: The Administrative team will walkthrough daily and collaborate about the use of best practices. The coaches will complete daily observations and discuss instruction with the teachers during common planning times each week. Teachers are mandated to observe a demonstration class three times a year. They are required to then put the observed practice into their instruction leading to evidence of increased student success toward mastery of the standards. 
	TextField34: The Administrative team will walkthrough daily and collaborate about the use of best practices. The coaches will complete daily observations and discuss instruction with the teachers during common planning times each week. Teachers are mandated to observe a demonstration class three times a year. They are required to then put the observed practice into their instruction leading to evidence of increased student success toward mastery of the standards. 
	TextField34: The Administrative team will walkthrough daily and collaborate about the use of best practices. The coaches will complete daily observations and discuss instruction with the teachers during common planning times each week. Teachers are mandated to observe a demonstration class three times a year. They are required to then put the observed practice into their instruction leading to evidence of increased student success toward mastery of the standards.
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	TextField35:  A chosen administrator will provide immediate feedback to those observed regarding the school wide best practices . The AP will then coach the teacher as necessary.  Content area coaches will plan effective lessons every week with all content area teams, as well as observe weekly and coach as needed. The result is the use of best practice in all classrooms yielding higher student success. 
	TextField35: A chosen administrator will provide immediate feedback to those observed regarding the school wide best practices . The AP will then coach the teacher as necessary.  Content area coaches will plan effective lessons every week with all content area teams, as well as observe weekly and coach as needed. The result is the use of best practice in all classrooms yielding higher student success. 
	TextField35: A chosen administrator will provide immediate feedback to those observed regarding the school wide best practices . The AP will then coach the teacher as necessary.  Content area coaches will plan effective lessons every week with all content area teams, as well as observe weekly and coach as needed. The result is the use of best practice in all classrooms yielding higher student success. 
	TextField35: A chosen administrator will provide immediate feedback to those observed regarding the school wide best practices . The AP will then coach the teacher as necessary.  Content area coaches will plan effective lessons every week with all content area teams, as well as observe weekly and coach as needed. The result is the use of best practice in all classrooms yielding higher student success. 
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	MathGoalDescription: Utilize common planning to become proficient with the new curriculum resource- Think Through Math and Carnegie.  The math department will work collaboratively to implement our best practices (GRRM, Collaborative structures to increase student ownership, formative assessment/rubrics and scales to guide teachers and students in monitoring mastery of a standard and writing in response to text.)  Some will be utilizing the new curriculum resource to cover the Florida Standards. 
	MathGoalData: Carnegie, lesson plans, common planning documentation, student binders and walkthrough data
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	ScienceGoalDescription: Implement school wide best practices (GRRM, Collaborative structures to increase student ownership, formative assessment/rubrics and scales to guide teachers and students in monitoring mastery of a standard and writing in response to text.)The Science Dept will continue the use of best practices and will begin a daily implementation of writing in response to text. They will utilize the Binder to showcase these writing samples and use them to instruct their students on writing. Increase participation the Science Fair. 
	ScienceGoalData: lesson plans, common planning documentation, and observation and walkthrough feedback. 
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	STEMGoalDescription: • Scientific literacy, which is the ability to use scientific knowledge and methods to understand the natural world and to participate in decisions that affect it.• Technological literacy, which is the ability to use, manage, understand, and assess technology, as well as to know how to use new technologies, understand how new technologies are developed, and have skills to analyze how new technologies affect us, our nation, and the world.• Engineering literacy, which is the understanding of how technologies are developed through engineering design processes and appreciation of the creative application of scientific and mathematic principles to practical ends, such as the design, manufacture, and operation of efficient and economical structures, machines, processes, and systems. • Mathematical literacy, which is the ability of students to analyze, reason, and communicate ideas effectively as they pose, formulate, solve, and interpret solutions to mathematical problems in a variety of situations. • STEM literacy, which bridges the four STEM areas of science, technology, engineering, and mathematics and involves integrative analysis and investigation of interrelated elements of problems and challenges.
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	CTEGoalDescription: Our goal is to have our first student industry certification this year. 
	CTEGoalData: The number of students that pass the Microsoft certification test this spring.
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	SocialStudiesGoalDescription: Implement school wide best practices and writing in response to text. (GRRM, Collaborative structures to increase student ownership, formative assessment/rubrics and scales to guide teachers and students in monitoring mastery of a standard and writing in response to text.)They will utilize the Binder to showcase these writing samples and use them to instruct their students on writing. 
	SocialStudiesGoalData: lesson plans, documentation of common planning, walkthrough data, student binders
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	InterventionStrats: We have implemented a Saturday Academy for all L1 and L2 students.  Students come to school from 9:00-11:00 to receive instruction in reading, writing, and math. They have an opportunity to work on iReady at this time which instructs them based on their academic need.  We offer before and after school tutoring in all content areas.  Our MTSS coach works with groups of students as does Ms. Murray our behavior coach. We have a detailed plan for documentation of students and assignment of interventions. This list and interventions will be progressed monitored weekly.   We work with the Bethel Community to provide focus groups for these students as well as work with other Community partners that we are working to establish.
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	cmdPart4: 
	CoordIntegration: Title I, Part ATitle I, Part A funds are utilized, in conjunction with various other federal, state, and local funds, to support high quality instruction, parental engagement, and professional development for highest student achievement.  Title I services are coordinated and integrated with other resources through collaboration of staff in various offices and departments, including: School and Community Support, Teaching and Learning, Assessment, Accountability, and Research, Professional Development, Strategic Communications, Strategic Partnerships, Human Resources, and Transportation.  Title I staff monitor expenditures of Title I, Part A funds to ensure that they supplement rather than supplant other funds available to schools.Title I, Part DThe district receives Title I, Part D funds which provide transition services for students entering or returning to their zoned schools from alternative education programs or juvenile detention facilities.  Support for initial intake and ongoing transition support are provided by Title I, Part D funds and a portion of Title I, Part A funds reserved for services to neglected and delinquent youth.  Credit recovery through mobile labs and the NovaNet program is a critical support provided for students.  Title I, Part D funds are also targeted to support continuous education services for students through tutoring, instructional materials and resources, and technology.  Title IITitle II Part A funds professional development to increase the academic achievement of students by improving teacher and principal quality and increasing the number of infield and effective teachers in the classroom and highly effective principals and assistant principals in schools. Title II supports professional development for content areas, common core, leadership development, and early career teachers. Funds are also used for recruitment and retention activities and bonuses for high need schools.  Title IIITitle III funds are utilized to provide a variety of educational resources and support services to improve the education of immigrant and English Language Learners.  Bilingual translators provide assistance with parent workshops and dissemination of information in various languages for Title I schools.  The district’s ESOL web page makes relevant information and resources available for families, including a schedule of parent workshops and other activities.  Support is also provided for teachers who need to obtain their ESOL endorsement, giving them options for successfully completing this requirement.Title X- HomelessThe district receives funds to provide resources for students identified as homeless under the McKinney-Vento Act, to eliminate barriers (such as lack of transportation or required immunizations) to a free and appropriate education.  A portion of Title I, Part A funds is also reserved to provide services to homeless students (social workers, a resource teacher, tutoring, and technology).Supplemental Academic Instruction (SAI)SAI funds are coordinated with Title I, Part A funds to provide extended learning enrichment opportunities for students during the school year and during the summer.  SAI funds are also used, in conjunction with Title I, Part A funds, to provide ongoing instructional support for teachers through professional development by highly skilled content area specialists and staff developers. Nutrition ProgramsTitle I coordinates with district Food Services staff members to monitor poverty rates at schools and determine Title I eligibility.  Title I and Food Services also collaborate to implement the Community Eligibility Option in schools with poverty rates of 40% or greater, so that all students receive free breakfast and lunch during the school year and during extended year/summer programs.  Head StartTitle I, Part A funds are used to provide Pre-Kindergarten to Kindergarten transition services.  Title I schools coordinate with staff from public and private preschool programs, including Head Start, to prepare students for a successful start to school.  A portion of Title I, Part A funds is used to provide classes for 3 year olds at targeted elementary schools to support early literacy.
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